Safety Press Release for RGL

Providing a safe work environment is a combination of ensuring the risks within the environment are controlled and behaviors are safe.  RGL Specialty Service's safety program is a prevention-based collaboration of best safety practices coupled with safety observations and corrective measures taken based on the observations.   As a result of our observation and prevention focus, RGL Specialty Services has operated the last 33 months without an OSHA recordable injury and the last 45 months  without a lost time injury.

RGL Specialty Services provides in-plant material handling, co-packing, transportation brokerage, and distribution center operations services.  As part of the RGL Holdings family of companies with more than a century of experience, RGL Specialty Services offers integrated material management services, and is based in Northeast Wisconsin and employs more than 100 employees.

Our company has a Vice President of Safety, Quality and Training that reports directly to the CEO.  The executive management team is responsible for providing a clear vision for safety and leading by example.  Every employee is accountable for his or her safety behaviors and for helping fellow employees improve their safety performance.  RGL holds each employee accountable for communicating any safety risk and employees hold managers accountable for addressing the issues in a timely manner.

Today, companies operate in a challenging economic environment. In order to be successful, companies must develop good business plans that include a strong commitment to safety and the safety culture.  Developing a strong safety culture and safety initiatives that continually improve safety helps retain good employees, reduces workers compensation and insurance costs, increases productivity, helps control health care costs and improves employee morale.  Below are some of the key areas RGL Specialty feels have contributed to the improvement is results:

Involvement

The employees at RGL Specialty Services are key to our safety system.    Their active participation in the safety observation process enables every employee to improve safety. They  continue to learn how to use leading indicators to develop action plans to  prevent injuries and unsafe situations.    

Safety And Wellness Teams

Our Safety And Wellness teams, known as SAW teams, are  self facilitated teams that address safety and health issues specific to their work groups and areas.  The teams are provided the resources necessary to investigate, develop and implement changes that improve safety and wellness in their work areas.  The SAW team leaders  have volunteered to take on their leadership roles in addition to their regular duties. The SAW team leaders participate in quarterly meetings with the SAW Team leaders from all the corporate divisions. The purpose of these collaborations is to learn from each other about new ways to improve the safety and wellness culture of our company and take these learnings back to their teams.  

. The SAW teams have helped to increase employee trust and involvement that has lead to increased  ownership of the safety system.  

Behavioral Observation System

The people side of safety involves changing behaviors from those that are not thought out and have inherent risk to those that are planned to mitigate risk.  The implementation of our safety observation system began in 2006.  First we trained employees on the significance of behavior as it relates to working safely.  Then we held training sessions that provided opportunities for employees to practice observing behaviors and providing immediate feedback about the observed behaviors.  When the process was rolled out, we started with the leader level and then to the rest of the employees.  Over time the frequency and quality of the observations has continued to improve.  

Our goal is to continue to improve compliance with best safety practices in order to prevent any safety incident from happening.  Behavioral safety observations of team members are a key activity that is required of all team members..  Based on the data collected during these observations, follow-up actions such as on the spot corrections, re-training, process changes or one-on-one coaching are implemented to continually improve safety in the operation. 

Work Environment Audits

Changes in work flow, equipment, or personnel potentially can create safety hazards.  Teams stay on top of these changes by conducting work-site inspections aimed at hazard identification.  These inspections also include watching areas where injuries or near hits have been reported in the past to ensure that safety practices put into place are still being adhered to and determine if any revisions are needed.  

Investigations

Near hits are incidents that could have resulted in damage or injury.  Each near hit reported is thoroughly investigated.  Cross-functional teams identify the root cause of the near hit.  Corrective action plans are developed and implemented to prevent recurrence. The employees doing the work develop all of these corrective actions.   

Adding new team members Culture is a set of attitudes, beliefs and expectations that drive behavior.  We strive to add new employees that will be a good fit for our culture.  The interview process begins with assessing the candidate’s safety attitude, knowledge, and past safety behavior.  The potential candidate is asked to describe safety incidents from their own experience and how they reacted to those incidents.  We assess their ability to understand root cause analysis. 

Once a candidate is hired or a temporary employee is contracted, they attend a classroom orientation to begin to develop an understanding of our expectations of them.  The one-day orientation is followed by supervised on the job training in the area they will be working.  This training is an interaction of observations, demonstration and practice led by skilled employees, team leaders and supervisors.   


Conclusion

RGL Specialty Services is  proud of the safety culture it is building but is never satisfied because it can always be improved.  Safety is our number one value and key business objective. Safety requires that all employees are actively engaged and committed to improving our safety culture and results. 

Employees want to work in a safe environment with co-workers that work in a safe manner.  Customers want to work with companies that value safety and have excellent safety results.  Insurance companies want to insure companies that have low risk scores.  

To become the company that others want to work with requires total commitment to the Safety value, a focus on continuous improvement, and working hard each day to improve the safety culture.  Safety demands that everyone is engaged to make it happen.  This is what RGL Specialty Services believes and practices every day. 
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